IYANA MINERALS

CORPORATE

Corporate Profile (PDF)

Company overview, strategy and operations

About lyana Minerals

lyana Minerals is an independent African mining and resources group focused on the responsible
development of strategic commaodities across Southern Africa. Our portfolio spans iron ore, manganese
and chrome, underpinned by long-life reserves and integrated logistics.

Our Purpose

To unlock the value of Africa's mineral endowment through disciplined operations, strong partnerships and
shared prosperity with host communities.

Operating Model

We operate an owner-operator model with direct control over mining, processing and beneficiation,
complemented by long-term rail and port capacity agreements. This vertical integration protects margins
across the commodity cycle.

Growth Strategy

Near-term: ramp up existing operations to nameplate capacity. Medium-term: commission the Kalahari
Manganese expansion and Bushveld Chrome Phase 2. Long-term: build a diversified strategic-minerals
platform aligned with the global energy transition.

Governance

The Board is chaired by an independent non-executive director and comprises a majority of independent
members. Standing committees cover Audit & Risk, Remuneration, Nominations, and Social, Ethics &
Sustainability.
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