IYANA MINERALS

ESG & POLICIES

Procurement Policy

Responsible and inclusive sourcing

Purpose

This policy sets out the principles by which lyana Minerals procures goods and services in a manner that
is ethical, transparent and supportive of host-community development.

Local Content

We prioritise procurement from suppliers based in our host communities and the wider host country,
subject to competitive commercial and quality criteria.

Supplier Standards

All suppliers must comply with our Supplier Code of Conduct, including standards on human rights, labour,
environment and anti-corruption.

Due Diligence

Higher-risk suppliers are subject to enhanced due diligence, including on-site assessment where
warranted.

Transparency

Material contracts are awarded via structured tender processes. Awards to related parties require prior
Board approval.
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